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Holistic approach

Sanwah Construction ensures its employees are physically and
mentally fit and alert to achieve peak performance

SANWAN Construction beliewves it
i% Fhe company’s meral and profes-
stomal oty baensure the safely of
ils warkers,

The company speeializes in de-
sigrn and baild constrostion pro-
jeets frome indusizial warehouses
ard tertiary institubions to tesiden-
bisd aned commerciad Dutldings, with
Elae abadbity bo provide turnkey con-
struction and building solutions,

Acwinger of this vear’s bizSAFE
Enterprize Exemplary Award, the
carmpsary a8 el esits e fleclive safel v
managentent and safe working con-
el3b2oms bo s sibe managertend leam,
prredeet partmers ard ik warkers,

Mr Anilony Ong, Sanwah's
rramaging directar, savs: “Our pro-
et feams plan aleead and consider
necessary safely provisions re-
spuined for our work activilios priot
Lo oot enoement.

“Olur personne] ke ownership
o safely managenen] Bssues, Jis -
play enthusiasm ard cosdinually ke
anlerest nomainbaining a safe work
condilion, and =i a posibive safely
atmmosphiere for all oaer work siles”

Staff are regularly spdated on
sabety matters anct pasetioes thoough
sile and corporabe sately mectings
and discussions., Most of The man-

agerment and bead of fice stail are

certificd auditossinguality, envicon-
meen? haallh andd safeby management
ssbiins,

Ebs measagenent also plays acras=
cial role through ils leadership in
safely, selbing a positive example
through initiating and support -
HS salidy colebaabons wlien Gangels
are ek, such as safe working koo
maidesbones and Incident -froe project
completion.

I recognizes the efforls of its
wiolRers, giving a monthiy safely
aveard for workors and Supervisors
withbhe best safely perfonmanoe.

“The construction work cnvi-
ronmend 35 a high = sisk and dynanm-
o wark enviranmend Haat s lakbouy

intensive wilth r,}.-|1':'|_i|{".'4,‘:-|1.':i|.'|.|_; silita-
bions,” says M Ong.

“An alert mind armed with the
fnberest and knowledge on safety
matiers=is important to manage the
safedy 1ssaes onsite”

Frior to work beginnineg on the
sibie, 2 anternal safely aedit evalu-
ates the adequacy of its safeby svs-
LR T B RHARH AL AR TR L

During the works, risk assess-
mients are conducted 1o remove or
conteol pisks and b establish appro-
perbabe safe work progedencs,

f The construction

L work environment
i5 & high-risk and dynamic
work environment that is
labour intensive with rapid
evolving situations. An
alert mind armed with the
interast and knowledge
on safety mattersis
important to manage the

safety issuas onsite,

= Mr Anthoey Ong, mnaging
directorn, Samwah Consloction

Praily ansd weekly site spfely in-
spsrgbEong on work conditiens, safely
facilities and safelv armngemnments ane
hald.

Trainig for sl workers oLt lewels
arg emphasized. New workers have
o atlerd safely Dnductionss, and hane
dhaily sk werkiy lool box mectings 4o
discuss safely proceduncs,

Allworkess have Lhe epporiunity
bo af bend weekly or menthiy safely
training sessions by traade specialists
B Lo aboud specific safely aspaocls
relatesd bodhedr bradee, sweh as olectni-
cabsafedy, seaffobding ard piling.

Site managers, warkplace safely
and healtl (WSE) caordinators,

WSH swpervisors, equipment op-
erators and seaffolding teams age
enh b relevant courses by accred -
ited course providers to upgrade
Ervpir safely aloll sets.

The ecimipany has a hodisle view
of safety. To keep the sinds of its
employvecs alert, it ineludes breaks
despile pressing construction
sehedules to promete healtine living
anad Lo beoaading, reducing sioess
through its monthly “Exercise Dax™
for all managerial and sepervizory
shaff. Yoga, night cycling and trek-
keimig, Dol minbar Aol Sogmeming ke st
ot of 1 he acfivities it had onganised
for Exercise Day,

Whike investing in safety facili-
bies, cquipment, tmining an safely
prramel Eons nvodves costs, MMe Ong
knmows that a sate work environ-
rrvenad Dieacks Lo Betbor wark gaeality
and prodits,

“Crood safety manogement sym-
biotically improve productivity of
WOk process)” B savs,

Lanwah jgined the biz5AFE
Programme in 2o, and is newa
DESAFE Slar.

Companics (hal e bizBAFE Slarsg
Bave mnpletzented plans fora WsH
reanagermend systens This systenm
would Blen B b be cortified by
an independent Singapore Aceredi-
Lation Council aecrsdited meditor to
D et the relevant standards,

susibhout complicaling and
adding on disruplive procedures,
thee LizSAFE programme systemalis
cally fmedunes our current opers-
bion temake bhe work Letter, safer
andd improves the product ivity of
work process” says MroOng,

sEreing part of the bisSAFE comn -
mivmiky pasks us in fhe circte of dike -
manded indivicdaals and oo prorale
organisations,

cCobbet fvely, wie wioild e alle
koeshiape imbormmad ion amd best prac-
Picws o7 wabel R LEIG & i I!il‘:':{']:.'
wat This constantly improves and
upsdates our operalions o e best
approaches and mest effective
work el hodology”

& safe work ensironment beads to bether work quatity and profits, savs Me Qng. =000 daivd e




